
 

b-smart Product Data Sheet 
What is b-smart? 

b-smart is an easy to use collaborative tool for man-

aging all work within an organization, business unit 

or department.  b-smart allows tasks to be gathered 

together into projects to enable better management 

of work. 

It provides a centralized repository for information 

with functionality to manage tasks, issues, risks and 

change requests, financial and human resources, 

time recording and organizational processes for pro-

jects or repeatable work flows. 

bSmart  tracks progress, provides forecasts, and 

management reporting of projects and resources in 

an organization.  It enables good project manage-

ment practice and integrates with mainstream plan-

ning tools such as Microsoft  Project.  Importantly b-

smart also provides full audit compliance capability.  

What problems does b-smart solve? 

b-smart solves these common project management 

problems: 

• Reporting simply, easily and accurately for 

single and multiple projects 

• Managing resources within or across multiple 

projects 

• Managing multiple projects  

• Central management of issues, risks and 

change requests for a project or a portfolio of 

projects 

• Tracking of work, time and status  

• A single source of information for all projects 

Who uses b-smart? 

Organizations who need to manage more proac-

tively.. b-smart facilitates comprehensive manage-

ment of projects, as well as discrete tasks whether 

they are “business as usual” processes, standard 

support tasks or ad-hoc activities.  It enables staff to 

record effort expended, status, issues affecting com-

pletion, scope changes and risks for allocated activi-

ties while providing visibility for effective manage-

ment. 

b-smart is suitable for small, medium and large or-

ganizations.  For a business that runs a large portfo-

lio of projects with a mix of dedicated and part time 

staff, it enables efficient and effective management 

and reporting of resources and project status.  For 

organizations that run projects where staff juggle 

“business as usual” activities with project specific 

tasks, b-smart provides functionality to manage 

these competing demands. 

What functionality is available? 

Project Centre enables the management of and 

access to project, program and portfolio related 

information. 

I.R.C. Centre provides the functionality to cap-

ture, manage and report on the status of issues, 

risks and changes, service and client requests 

related to projects and organizations. 

Report Centre uses a fully customizable report-

ing wizard to generate the reports you want for 

individual projects, programs and portfolios and 

associated resources, issues, risks, change and 

project financials. 

Timesheets provides the user with a current list 

of tasks enabling them to update status and re-

cord effort on the project in real time.  

Home gives a user a personalized view of tasks, 

projects, issues, to-do’s and service requests.  
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b-smart - your projects 
Who is bijingo? 

Bijingo Pty Ltd is an Australian company with a ‘can 

do’ attitude.  We develop and host b-smart, a compre-

hensive Software as a Service Project Management 

solution delivered via the web.  b-smart is suitable for 

any organization wanting to effectively manage pro-

jects, resources, time, issues, risks, changes and 

costs to realise planned business benefits.  

Who are our customers? 

Our client list speaks for itself in terms of the accep-

tance of our go-to market strategy and the quality of 

our products and services. 

Administration Centre enables the b-smart 

system administrator to configure application 

settings, licensing  and logs.  

Dashboard Centre allows you to have a birds 

eye view of your project portfolio.  Keeping 

you abreast of project completion, status 

budget and time. 

Client Centre is a list of clients who have 

viewing rights of their current projects.  Clients 

could be internal (e.g. Finance) or external 

(e.g. ABC Company). 

Company enables the management of users, 

structures, billing codes, code sets and calen-

dars. 

Timesheet Centre allows for timesheet ap-

provals and management. 

Resource Management Centre provides in-

formation about utilisation of resources over all 

the projects they are assigned to.  This infor-

mation can then be used to re-allocate (level) 

the work to optimize the output of the whole 

resource pool. 


